SEO Plan
Developed by: ______________________ (your name here)
Provide answers/comments to all of the following as completely as you can.
Bold your answers.
1. Have the SEO goals for the site changed since you created the plan draft?

2. What is the secondary goal of the site, if any?

3. How will you redesign the site (if necessary)?

4. How will you do testing to make sure the site is user-friendly?

5. How will you keep the content fresh?

6. Is there a secondary target audience for the site and what are their characteristics or at what point in time do they become a target audience?

7. What is the geographic scope of your primary (and secondary if applicable) target audience? Could this change over time?

8. Based on information that you may have learned from feedback or since you created the original draft, who are your competitors? Include the complete list of their names and links to their sites?

9. Are there any new keywords (or keyword phrases) that you can add to your original spreadsheet, but that are currently not in that one? List them here and include what page these might occur on:

10. Are there any new meta descriptions that you can include that are not in your current proposed critical tag list? List them here and include what page these might occur on:

11. How will you incorporate the following:
a. Corporate history
b. News
c. Public Relations
d. Current Events
e. Executive Bios/Who’s Who
f. Product Information
g. Service Information
h. Contact Information/Forms
i. Customer Support/Live Help
j. Membership-Only Content
k. Forums
l. Educational Information
m. Links
n. Resources
o. Archived Content

12. Link to (or create) one page in your website that includes text and image content AND external links that demonstrates how you have incorporated keywords into this content. In addition to text and image content, the page should include (this page does not need to include style):
a. Title tags
b. Alt attributes
c. Anchor tags and text
d. Heading tags
e. File name

13. There is no optimal keyword density, although you should have keywords at a higher percentage on your page than other words. Based on running a keyword density report, are there any keywords or phrases you will need to increase?

14. What is your PPC budget? Provide a reasonable estimate if you don't currently have one.

15. Create a sample PPC ad and list it here:

16. Will you use a landing page in conjunction with your PPC ad?

17. Is there a robots.txt file located at the root of the site?

18. Are there any parts of the site that will be disallowed?

19. Will you use META tags for robots instead of a robots.txt file?

20. Will you submit your XML site map?

21. What is your plan to (or how will you) generate incoming links to your site?

22. Which outbound links do (or will) you have on your site?

23. Will you use metrics for your site?

24. Which metrics tool will you use?

25. How will you insure the metrics are aligned to your business goals?

26. How often will you review the metrics?

27. What offline activities will support the SEO efforts of the site?

28. What blog, if any, will you (or do you) use for your site?

29. What type of blogs will you create and with what frequency will you post?

30. Will you incorporate social media into your site?


31. Will there be any seasonal or regularly scheduled promotions or calls-to-action?

32. How will you measure the impact of any seasonal or regularly scheduled promotions or calls-to-action?

33. How frequently will you evaluate your SEO efforts?

Be sure to put your answers in bold text, leaving the questions un-bolded.
Also, be sure to save and rename this file based on the course instructions.

Adapted from the SEO Plan in Appendix D of Search Engine Optimization Bible: 2nd Edition.
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