Part-I
Information about the OrganisaTion

Project Title



: 

Ratanmani Vidyalaya (Primary School)














–a residential School in inaccessible area

Legal Holder


:

Voluntary Health Association of Tripura
Address





:

CIRCUIT HOUSE AREA











P.O. KUNJABAN, Agartala- 799 006, Tripura, INDIA

Phone






:

(0381) 222 2849,  230 0482

Fax







:

(0381) 230 0482
E-Mail





:

vha​​_tripura@rediffmail.com / vhatripura@hotmail.com.
Web site




:

www.indev.nic.in/vhat
Name of the Act under



:
i)

Society Registration Act 1860, 











Which registered








Registration No-1434, date-December 12, 1988?



















(Photocopy enclosed)


















ii)
Income Tax Act 12 A and 80 G 




















(Photocopy enclosed)

Registration under Foreign


:

FCRA Registration No. 20615006 

Contribution Act








(certificate attached)
Name and Address of the Members



Of the Board of Management/

Governing Body.







:

List enclosed 

Details of the project for which

: 

Details of Project Proposal enclosed with necessary 



Grant-in-aid is being applied




documents.

Part-II
Project Details

Name of the Project 
: 

Ratanmani Vidyalaya (Primary School)
















–a residential School in inaccessible area
Legal Holder




:

Voluntary Health Association of Tripura (VHAT)
 Background of the project
Voluntary Health Association of Tripura (VHAT) is a non-profit Voluntary organisation working since 1988 for promotion of health, environment, vocational and basic education and income generation for the people, specially for the rural mass of the inaccessible areas of the state. The organisation is federated with Voluntary Health Association of India (VHAI) , New Delhi. VHAI has initiated 17 khoj project for promotion of the condition of women and children throughout the country through the state Voluntary Health Associations and their member organisations. The Khoj Project of Tripura is running by VHAT at Baisnabpur of Sabroom sub-division since 1994. The grant for this project was provided by EZE, Germany, through VHAI.  It covers 14 (forteen) inaccessible tribal populated panchayats by the side of Chittagon Hill Tract of Bangladesh.  But people from all over the Rupaichari block avail the facility of the project in respect to health care service. More than 99% of these panchayats are inhabited by tribals. The Khoj project has four activity components– health service and health education, primary education, income generation for women and environment promotion. In  1994 the education activity of this project was started as non-formal education for the dropout and non-school going children. During the baseline survey we motivated the community for their children's education and collected 40 children, some of the children never went to school. The course curriculum was made in condensed way that they could complete the study upto class V standard withing 3 years. In the year 1997 the first batch of the children passed class V and admitted in the government high school in Sabroom. Till the year 2000, every year one batch of students from this non-formal school passed class V. In 2000 the school  got the recognition from the state education department as formal primary school. Non school has  160 children with hostel facilities for 60 children .  From the state Tribal Welfare Department 42 hostel children are getting stipend @ Rs. 15/- per day for 10 months a year. Which is very much insufficient for 60 children.

Again as per the agreement the present funding source of Voluntary Health Association of India is closed on 31st August 2003.

  Achievements of Project 1994-2003
Ecucation


The non-formal ecudation centre is promoted to a recognised primary school.



The  education of the children was nil among these tribal communities. But now the education  rate has 

increased and the parents are interested to send their children to school.



The number of students in the school has increased 4 times in  comparison to 1997.



The parents are contributing  (though in a small way) for the children staying in the hostel.

Health


The mortality rate from diarrhoea and Malaria came down to nil in the project area.



The morbidity rate  has decreased more than 50%.



The immunisation coverage is 80% in the targeted areas.



Awareness for medicare service has increased 



Almost all the panchayats have trained traditional birth attendents.



In all the panchayat we could established health resource centres run by community volunteers.

Income Generation


The SHGs of tribal women formed by Khoj project's initiative are engaged in different income 


generating activities.

Environment Promotion


Many trainings on protection and regeneration of forest were conducted.



The school children are specially trained in growing the seedings of fruits & fuel  species in the school 

nursery and kitchen garden.



The project could initiate one joint forest management (JFM) project with the local beneficiaries.

 Objectives of the present project


To  promote  primary  education  of  the  poor  tribal  children  of  the  inaccessible rural areas of the 


state.



To promote health and healthful practices of the rural tribal children.



To  promote cultural heritage among the children of the rural community to strengthen the mental health.

 Project Period



 Three years from January 2004.

 the area and people
The project centre is situated in Baishnabpur village under Rupaichari Block of South District of Tripura.  The area is 150 km. away from the capital city of the state and is situated  by the side of Chittagong hill tract of Bangladesh. It now covers 14 panchayats of the block. These panchayats are hilly and inaccessible without road and transport facility. The population scenario of the area is as follows :

	Name of Gaon Panchayat /


village council
	
	
	Population
	

	
	ST
	SC
	Other
	Total


Baishnabpur
1242
66
102
1410


Kathalchari
903
10
60
973

East Sabroom
1290
32
8
1330

East Ludhua
254
522
175
922

West Ludhua
1022
250
95
1367

Magroom
1005
53
45
1103

Bagachatal
912
33
21
966

Kaptali
939
25
16
980

Chatakchari
1067
163
656
1886

Sonaichari
597
66
371
1034

Manubankul
920
75
242
1237

Bishnupur
1588
37
42
1667

Gaurifa
352
144
314
810

Bijoypur
1260
39
12
1311













Total–


  13,351



 1,515




 2,159
     16,996

Income pattern of the families
The whole area is hilly and forest. People do the Jhum (shifting cultivation) on the slopes of the hills. The production of crop is very poor. Before VHAT intervention there was almost no person who completed the primary education upto class V. So raising awareness for improved and sustainable agriculture was very difficult. In 1994 VHAT conducted the baseline survey in the project area. At that time the income pattern of the families was as follows :

  Income Per month

Rs. 500-600

Rs. 601-1000


Rs. 1001-1200

Rs. 1200 +


  % of 


Families









65%





24%






8%



3%

Target groups to be served
The target groups are the children of 6 to 12 year age group from  poor tribal families of the catchment area of the project as well as from other tribal areas of Rupaichari block.

Medium of instruction
The general medium of instruction is Bengali as it is the main language of the state. Students are  learning English from class II.

People's particiption  for the project (Local contribution)
Initially a piece of land was donated by the people for construction of project centre. Now the parents of the students residing in hostel are paying Rs. 50/- in each month. The poorest parents who can not donate even Rs. 50/- per month they are donating some vegetables time to time for the hostel food.

VHAT also collecting the old books for the students from town areas and giving them free of cost to them. VHAT also collects small donations for buying school dresses and writting materials.

 Activities
Hostel : The primary school is already running with about 160 children from 14 tribal panchayats. There is a 42 seated hostel which is insufficient as per necessity of the community. The present project proposal is aimed at increase of the hostel facilities upto 60 seat.

School
 
:
The school is already existing with five class rooms accommodating about 160 students. There is shortage of  teachers, supporting staff and teaching aids which needs the proposed project support. 

Educational contents  :  i)
The school is providing primary education as per syllabus prescribed by the Directorate of School Education, Government of Tripura with the books purchased from the directorate and collected from the people. The curriculum of the school is enclosed herewith as annexure.  ii) Health and hygiene education as per guideline of the school health programme prescribed by VHAI, New Delhi. The educational materials are supplied by VHAT. iii) Environment education and caring of the forest includes the guideline of VHAT and is conducted by the trained teacher which cover plants and animal caring.  iv)
Cultural education contains songs, drama and dance learning in regular classes with trained teachers  v) Sports education includes learning of the traditional and government prescribed sports for the primary school children. The children practice the sports regularly and exhibit in the Annual Sports events every year. 

 Present Status  
At present, the Ratanmani Vidyalaya (Primary school) has the following status :



There is a school building which accommodate five classes (I-V), but shortage of furniture 


and some infrastructural facilities.



The human resource is deficient and ill-paid due to fund constraints. There are three teachers 


including headmasters and three volunteers who are also helping as teachers and taking classes.



Presence of free staff quarters in the  campus of the school



The school is recognised by the Department of School Education, Government of Tripura. 


(copy of the recognition certificate enclosed)


There is a play ground for the children, horticultural and agricultural field for plant caring 


and animal house for goat and sheep rearing education and poultry room for the chicks.



Office equipments including a typewriter and T.V.  set for entertainment of the students.



Some musical instruments for practising songs and drama by the children.



The school was running by the support from VHAI, New Delhi and the support was withdraw 


on  31st August 2003 as per the agreement.

 Project Need


The hostel  expansion  for accommodation of 60 students.



The honorarim for three regular teachers and one support staff.



Only 42 hostel children are getting stipend from state tribal welfare department @ Rs. 15/- 


per day for 10 months a year. The stipend for 18 more student is necessary from other 



funding sources.



Some recurring expenses to run school.

 Justification 
i)

The project area covers fourteen panchayats/village council areas inhabited by the poor tribal people without any financial capability to send the children to schools. The number of dropout and school non-going children are very high due to extreme poverty of the tribals in this hilly forest area.

ii)
The area is very thinly populated and some of the students are to travel a few kilometers to avail the school, so the literacy rate is very low.

iii)
The school has got the recognition from the Department of School Education and the present roll strength is about 160 with almost 99% of the students are tribals and from the poor families which can not provide two full meals to the children every day.

iv)
The present school is running, initially as a non-formal school and now as a formal school, with an exhausted funding source. So the school needs a source of fund till it becomes self sustained.

v)

There is no  residential school  in the ten kilometre radius area under the project area.

 Sustainability
Voluntary Health Association of Tripura has taken up some income generation projects including modernisation of agriculture and traditional weaving, improved animal rearing etc. to increase the income potentiality of the people of the area. The economically sound people will be able to send their children to the school. So the community will come forward to contribute to the school for education. Community contribution  can make the school sustainable. The time bound support  from the funding sources can make the project strong enough to become sustained and can contribute to the sustainable change in the tribal society of this remote inaccessible area of the state.

 Monitoring
The qualitative development of the project with implementation of the activities will be monitored by a group of monitoring team consisting of the Executive Director and Board members of VHAT and Personnel from funding organisation. The monitoring mechenism will include–



Monthly meeting with the staff members of the project to assess their contribution in qualitative 

discharge of their services.



The attendence of the teachers and students in the school periods.

· Monitoring of the health status of the students by regular weight and height recording and 

medicare.

· Examining the participation of each of the students in environment caring, cultural and sport activities.
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Ratanmani Vidyalaya of 

Voluntary Health Association of Tripura 
Budget
 FOR ONE YEAR



Item















  Local Contribution


Grant from Asha
    Total Cost
























   (Rs)






   

(Rs.)




 (Rs.)
1.
Food for 60 Hostel Students




@ Rs. 15/- x 30 days x 10 months


1,89,000/-
81,000/-
2,70,000/-

2.
Collection from students families


as hostel fees for miscellaneous


expenditure @ Rs. 50/- p.m.x12 months

36,000/-
——
36,000/-

3.
Honorarium for Teacher 


& Support staff


a) For Headmaster/Headmistress


   @ Rs. 3500/- p.m. x 12        =  42,000/-




b) For two Assistant Teachers


    @ Rs. 2000/- x 2 x 12
=  48,000/-




c) For cook of the hostel


    @ Rs. 1000/- x 12
=  12,000/-









——
1,02,000/-
1,02,000/-


4. 
Recurring expenditure


(paper, clip, pin, gum, telephone,


correspondence, communication 


etc.) @ Rs. 500/- p.m. x 12



2,400/-
3,600/-
6,000/-

5.
Educational materials


@ Rs 750/- p.m. x 12 months



——
9,000/-
9,000/-

6.
Project facilitation cost


@ Rs. 1000/- per month x 12



6,000/-
6,000/-
12,000/-




Total –

2,33,400/-
2,01,600/-
4,35,000/-



               Cost for three year
–
7,00,200/-
6,04,800/-
13,05,000/-

Dr. Sreelekha Ray

Executive Director

Annexure-IV
Voluntary Health Association of Tripura
Curriculum  for  Primary  Education in  Ratanmani Vidyalaya 
Course duration : 5 years

Subjects : 
1.  Bangla, 

2.
 Mathematics,

3) 
 Social Studies,

4) Science

5) English.

Bangla (Vernacular)
Class -I


Recognising and writing alphabets (using ‘look and say’ method)



Developing reading skills (not using conjunct consonants)



Learning to make and write simple sentence



Learning to write 5 or 6 sentences on simple subjects

Class -II


Learning to read and write using conjunct consonants



Developing of vocabulary



Learning to read books using conjunct consonants



Learning to read simple short stories and other materials



Comprehension : learning to understand the meaning of simple reading materials



Learning to write letters in simple language



Poem recitation.

Class- III

Learning to read advanced materials


Developing of vocabulary


Learning to write descriptive essays on simple subjects


Developing advanced letter writing skills


Comprehension


Recitation and understanding meaning of poems.

Class-IV

Selected proses and stories


Selected poetries written by famous poets.


Grammer


–

Subject-predicate


–

Gender-voice


–

Number 


–

Person


–

Letter writing


–

Story writing


–

Construction of story by the help of picture


–

Eassy writing

Class-V
–

Proses

–

Poetries

–

Gramer




Part of speech in details




Tense




Sandhi (blending of vowel / consonantial sounds)




Knowledge of language




Case : case-ending




Letter writing




Application writing




Essay writing




Paragraph writing

Mathematics
Class-I


Recognising and learning to write numerals up to 100



Learning simple addition and subtraction upto 100 (with two digits)



Learning simple problem-solving with two digit numbers

Class-II


Concept of tens and hundreds



Concept of multiplication



Learning tables up to 10

 

Concept of division

 

Using addition and subtraction in solving problems

 

Learning to use multiplication and division in solving problems

 

Learning to recognise and write large number (up to thousand)

 

Addition and subtraction using large numbers.

 

Learning addition and subtraction using decimals.

 

Recognising coins and paper currency. Solving problems relating to money, using addition and 




subtraction

 

Learning, understanding and using common units or measure for length, liquid and weight, using 



metric system :



a.

Measuring length



b.
Liquid



c.

Weight

 

Learning to read a calendars

 

Learning to tell time in units of hours, minutes and seconds.

Class III
 

Learning to recognise and write large numbers (up to ten thousand)

 

Learning multiplication table upto 20

 

Multiplication using two digit numbers

 

Learning division, using tables up to 20

 

Basic concepts of fractions.

 

Learning to recognise basic geometrical shapes

 

Solving problems by using addition and subtraction 

 

Solving problems by using unitary method

Class-IV


Concept about the numbers



Addition subsection



Multiples



Factors



Highest common factor



Least common multiple



Decimal



Geometry (preliminary)



Time and calendar

Class-V


Number up to billion



Highest common factor



Least common multiple



Fraction



Decimal fraction



Unity method 



Percentage



Profit and loss



Time and work



Geometry - area measure, cubic measure.

Social Studies / Environmental science
Class-I
(Teacher uses a guide book and chart. Children learn through observations dialogue and discussion)



a.

Family




–
The child and the family members





–
The child and the environment : village, union, sub-district.



b.
Food and its sources




–
Necessity of food and its sources





–
Nutritions food at low price





–
Locally available fruits





–
Rotten food and its harmful effect





–
Causes of food contamination and its effects





–
Safe water



c.

Cleanliness





–
Distinction between clean and dirty environment





–
Necessity and benefit of cleanliness.





–
Harmful effect of dirty environment





–
Personal hygiene





–
Clothing, furniture and its cleanliness





–
Homestead cleaning



d.
Dwelling house




–
Necessity of a dwelling house





–
Description of own house





–
Provision for latrine and its maintenance





–
Different types of houses, name of building materials





–
Domestic animals and its care.



e.

Domestic animals and pets




–
Feeding and caring of animals



f.

Social system




–
Location of village, its communication system, housing and important institutions e.g. temple, 





market, health centre, etc.





–
Necessity of mutual co-operation





–
Different professions, role of different professional groups in society.



g.
Direction and time




–
Concept of direction : left, right, front, back, up, down, etc.





–
Naming four directions : east, west, north and south





–
Determining direction





–
How day and night occur by rotation.





–
Naming the days of the week and the twelve months of the year.



h.
Festivals and recreation




–
Leisure and recreation





–
Social and religious festivals



i.

Child safety




–
How to avoid common accidents like cuts burns, animal bitcs, drowning, etc.



j.

Social norms




–
Discipline





–
Manners



k.
Habits




–
Discipline





–
Manners

Class II


(From Class II children learn  reading books, discussion and observation)




 
Family members, kinship, home, different household work performed by family members.





Neighbourhood, relationship with neighbours



b.
Community




–
Community member, relation with community members





–
Social festivals like marriage, independence day, fair, etc.



c.

Food




–
Source of food.





–
Necessity of food, classification of food





–
Balance diet





–
Contaminated food, food mastage, food requirements at different age and sex.



d.
Hygiene





–
Care of different parts of the body 





–
Physical exercise





–
Personal hygiene.



e.

Nutrition




–
Nutritions food at low price





–
Retention of food value white cooking





​​–
Wearing for children 



f.

Infectious diseases and immunization




–
Control of diarrhoea 





–
Prevention of dysentery, worms, typhoid, etc.





–
Vaccination against six diseases e.g. diphtheria, whooping cough, tetanus, measles, polio and 





tuberculosis.



g.
Seasons




–
Summer, rainy, autumn, winter and spring season.



h.
Dwelling house




–
Bedroom, kitchen, cowshed, latrine, etc.





–
Source of water.



i.

Domestic animals




–
Mammals, birds, etc.





–
Usefulness of domestics animals and their care



j.

Village level institution




–
School, club, post-office, hospital, police station, etc.



k.
Ecological system




–
Soil, water, air, forest, animals





–
Pollution



l.

Living and non-living objects




–
Matter





–
Earth





–
Concept of day, and night



m.
Crops




–
Cropping environment

Class III


a.

Food




–
Classification of food, functions of different of food groups in the human body.





–
Food for pregnant women, weaning.



b.
First aid




–
Cuts and burns





–
Fits, vomiting, drowning, snoke-bite, fracture



c.

Disease and its prevention




–
Infectious diseases like diarrhoea, tetanus, typhoid scabies, tuberculosis, worms, etc.





–
Night blindness, causes and remedy





–
Anaemia, its causes and remedy





–
Communicable and non-communicable disease



d.
Immunisation




–
Vaccination against six diseases e.g. diphtheria, whooping cough, tetanus, polio, measles and 





tuberculosis.





–
Some superstitions practices relating to illness.



e.

Income generation




–
Kitchen, gardening, poultry, cottage industry, small trading, etc.



f.

Promoting common interests





–
Social bondage at community level





–
Community action





–
Arbitration of village strife





–
Plantation





–
Social service like poultry vaccination



g.
Social evils





–
Dowry




–
Superstitious in day to day life.



h.
Population problem




–
Comparison between small and large family





–
Problems of over population





–
Population and the environment



i.

Eco-system




–
Soil, air, water, forest, sunlight, etc.





–
Flora and fauna of Tripura.

Class-IV (Social Study)



Physical division of India and its climate



Natural Resource and uses of fuel



Internal transportation and communication of India



Different states of India and Life of the people in dirrerent regions.



Culture of India and cultural Heritage



Public Administration of India

Class-IV  (Science)



Living things



Human body, Nutrition and Health



Matters and Properties of matters



Air, water and climate



Soil and crops



Force, work and energy



Earth and Sky

Class-V (Social studies)



–

Know about geography



–

The climate



–

Different physical areas of the earth



–

People of different areas of world and their livelihood.



–

World's communication system



–

Some steps towards human progress.



–

Some noble personnel of world



–

The United Nation Organisation



–

Our freedom fight.

Class V (Science)



–

Living things



–

Human body, Nutrition and Health



–

Soil erotion and soil preservation




–

Properties of air and utility of air



–

Force, work and energy



–

Earth and Sky



–

Natural neromus of earth

English

The children will learn this language from second year.

Class-II


–
Recognising and writing alphabets (using ''Look and say'' method)



–
Developing reading skills 



–
Learning to make and write simple sentence.



–
Learning to write 5 or 6 sentence on simple subjects.

Class-III


–
Developing of vocabulary



–
Learning to read simple short stories and other materials



–
Comprehension : learning to understand the mearning of simple reading materials.



–
Learning to write letters in simple language



–
Poem recitation.

Class-IV


Proses



Poetries



Letters, words, syllables & sentences



Parts of speech



Noun



Pronoun



Adjective



Verb



Adverb



Preposition



Conjunction



Interjection



Subject & Predicate



Articles



Number



Gender



Person



Case



Tense



Letter-writing



Paragraph-writing

Class-V


Proses



Poetries



Parts of speech



Noun



Pronoun



Adjective



Verb



Adverb



Preposition



Conjunction



Interjection



Subject & Predicate



Articles



Number



Gender



Person



Case



Tense



Letter-writing, Application writing.



Paragraph-writing



Opposite words



Essay

Practical part of the training and activities
(During the five years' time)

– Practicing traditional art and cultural activities.

–
Growing seedling, cutting etc. and caring them.

–
Knowing the biodiversity in the locality.

–
Creating interest in the traditional artisan and handicrafts.

–
Study of the forests and other eco-zones of the area.

– Recognising the medicinal plants in the locality.
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